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It had he .1 brought te vy atice that a1 vary largs,
g riailisation iy ULA anid uadua

dulay is boking placs .in this roqrTa. This situation is nut

accantsblo and_ -11 cut apforts must bs made tg Pinalias tho
bille at tha a-rliraty :

It Ls uasd:ratyad E'. bt yiita 3 fou bills sre nobt Laine
baiag flaplivi o2 ~if. w00 Tanee of obsasrvationa/ohiacklo.ax

calodd by the Qualit “::ioad -:11 or thse Chiaf T@chnicud

Examiaer. Circulsr #>.57 issusd from the Enginﬁar'ﬂumbaf‘:
office vide #a.EM1{10)83/5718 dated 7th Auguot, 19684 is ,
sirhaps, baing uaad as a cover for this purnosd. . This Ls 1on
what 1s uantod, Whils issuing cnrtuln'guldolinaé ap 1 MmuhL
of nracaution, thi Exz2cutivz Enginasrcs wird alsa skt Lo LT
Circular to take pecrsonal iatarast in gqutbting ths obasrvat oo
suttlad, Tho clesranes of JIC/CTE's obsarvations in aloo o
rusponsibility of tha EE & his situ staff and dulay in
Pinalisation of bills on this ~ccount canntot by JIxceusdd.
Prim~rily, it is the rzsponsibility of the Exocubiv:
Enginsars and thiy ficld staff teo axacuts tha vork and bto \u
onsurs that it iIs donoc strictly 3s opar tachnical andcontraci.-
_ual coaditions. It is for tha EC tu satisfy himsalf that tho
work is bdlng carriod oyt strictly s psr ths spucifivatiods
stigulatad in tha canir:ct and payamnts :r? ristrictad aftar
considoring only the work vhich comes within tha crituria of
aocuptance, Tho un“»-:q; an-11a out variouo mouns nnd mabhotlsy
avillable to ££ to sk iction againat thy contractor to 93t
tho work donu as i :- =2->ity. The t:chnical sanctlon indicaktra

-M s

the tuchiical psr~r t:rs, Ln cas2, thers aro somu slightly
difactive portions which con be tularated, dog.rbmantal ia-

structions are availablz which can b2 invokad with thy c¥r-

curringy of SE uho can sanction reducued r-tes for such itoag,
. Tho administrative Instructions alsg providy tho proforma

L

of thuo laottar E» by Lssuad tu the cuntractor in sueh 1 suilue
wh1r? thy depurtment can accaopt such gliyhtly subept-un!rcd
worKk at roducaod ratas.

All contrqcts‘provldo for trehaical nxamination furi-y
and aftor dafuct lisbility period. Howdvar, Vigilancn at tho’
luvel of Eg and SE in so far as th:s juality is concacnyd, Lo °
mora important ang thoy should tiko timaly .
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Priciiings, The comtsr—cl.ai-ns do not g3t will ¢g3finad

" \.bibr1L:L 2z ths uszisb, AL ivsolf has dot wado udp it's

T pill.

3. ALl Exscutivs £3,ine:rs/Oy. Diractar(Hort.) ,D0A.
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Aactiolr, Qu-lity c;..ku&'. = 'Mtzons and dafurring tha
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hill canndot bo tw& as M@s. Non-Pinalisagian’

4la9 ‘plac:s tho ! % Kiak position in Arbibrat

10 l:ft vanuu, Also, such countqr-:Llaims -3 r3jackxnt b

abaut tha N.M.l sccapbanc.: af bEha work in th: fapm of fia

. Thy Ex. :cubiva Tagi Naarts r2aaa0gibility axt:ands ta l!

axivciar all the zravisions ia th2 coatriet iacludio; tha

“dana iceardioag te 3q3cifications, It is not only tha axi-
'cutton but th: fin-lis-tion of thoe hill snd sukttling the \

:\ocigunts uhicin  lgu vosisbitut: his raspangibility, Noan-

" pi filisition ut bi1U wr undus d3lay in ft will, blnr‘forn

‘rafloct upun Lth - Ex cativs Enqgnagr 18 nun-fulfllm:nt of tu
Jdutiss 3ntrusted b hin. }

Nacass' ry action skould, tharafers, 'bo taken by -,.L.a{
par aarly Fiaslisstian’of -1l aandiag bills. Thay shw 1d l-.\

promot action in getting the Cik's obsarvations sattlad or .

usy discratisn of tha EE and ST to sottla tho bill as par tA
onl'.r act. In any casJ, this would not bu a3ccuptad 2s an i_

';chuaa Por non-finalis=tion of thy bills in futurd. R

=t

It.is proauvsad to hmva a trgular raviow of tha progre
" of fianlis:tion of bills and y9F pacformancy in this rig-rd

would by vicwd rduarsaly. .
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1. All Chiuf Enginvars, DGA.
2, All Supdg. Eagin.::srsj..'tmcl’.or(h’otl’..) ,DUA .




