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Rerermqe as mited. to this office circular Nos.13,
61 and 161 wherein instructions were issued that Cis/SEs/Eig -
should ingpect the works fraguently in order to ensure that t;m e
works are axecuted in accordance with design and specification
laid down for ehu works. It is again enjoined upon =1l REs/
SEs/CEs that they st inspect all major works as frequently
as poss.ble and issue inspuction notes giving their obaervationa
on thoe quality of the wk& dufoot noticed, '

CBs/S2s should elso taks in depth inspuction gy
monitoring of some works at rogular intervals, Thised : .
should cover all aspects viz progross, site work, nuality,
finalisat ion of bill, rolatod acoounts, CTE/CE(0C)'s obser.
vations, casting, aervlnas',._xorticulmre utc. CEs would also
inspuct functioning of onv division once a month, This office
inspuction of div Lsion. shall inolude 'pmedurus by division
office, fairness/correctaess in tender roowipt, NIT display,
contractor's ingqr,. upkne’paf progressive expund iture, '
maintaining propur records and agreement utc. SBs would alse. -
inspuct atleast 2 works in dupth vvery month and atluvast |
would inspuct one division in a month.

Copies of the inspection notes would be sent to all
concurnaed. qutes of theso notes will also b sunt to B.M.
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1. ALl C.Bs, DDA
2. 411 8.8s, IDA i/c Dir.(Hort), DDA
3. ALL EBs i/¢ Dy.Diructora(Hort.) DDA



