L B BN BN B BN BN BE BN BN BN BN BN BN B BN BN N

seoe

boﬁooooooooogooo

2. __ Of porticulor improtanco is tho foct thot sincu tho

" be strictly odhcrud to. If tho dnto of complotion Ls mooring
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sUB: = Soupietion-of housas/hancing ovoréhc allottono,

1 - The pr. ottt r:ractico 4t to cemplote 90% roloted
activities of the Mouges and issue coopletion information to
the Houging for slloteant. As and whon tho pllottoces come,

we got tho romaining sork donos In this procoss tho completion

ig not roaching o final stago. Tho contractor is nover feeling

the seriousnuss of the complotion. Tho angincers also axe ot
onauring the nocagsity for compluting tho work, Thoroforo,
the bills arc also gotting dolaeyed and prbitretion casos Incre-

aging.

oven-'viz o totel complotion Ls Nuver fult or takon soriously u

oithor by tho onginacro mr by tho contractor, dofocts aro
coptimlng end allottoes- arc put to troublc, Therefore, the
l’ollé:wi.ng proctice should‘ bo fellowed hereaftor with femcdiate
offocts Tha CEs should givo instruction for sll worke civil,
oloctrical & dovclopment work.

Se The complction date, os givun in the contract, stould |

complation but wozk iz mot complutod, Lt Ls nocessary for tho + = ;
Exocutivo Engincar to indicato to tho contractor thot time le "\{“‘

still essenco of tho contract but cxtunsion ie boing given y,
prnvisionally requesting the contracior to ruduco the dodoy ond
manage tho romeining work most oxproitiously by the oxtondod date.

4, " Tho complotion data ohould bu firm ard all the work

should bo compluted and tho date of completion recorded by tho
€£/SE, If tho EC is sptisfivd wilh he doto of complotion, ho o
should raecord it end inform the ST also in writing for s roport

of complution uxpuditiously.
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N - The complation would outomptically mean the totpl

completion of ell thu wrks and satisfactory roemaval of molbn

e

ns por rolevant cnnt.mat clnuqcn. ﬂi‘ —qmclnl J.mpnrt.nncu in

'o

tho satisractory comlut:lon of t"hn 8:T™..C08 nanely the water supply
line, sowage ling, the stom mtar, drainago t.ho olactrica].

viring ntc. in ailu. and outsi.da tha bvilding. nn theso sure
vices compriaing of thy mztorial and tiw work jnb li.ko plpos'

pipe 1nstullat.i.nn. fittirwga, fitting imteuauon, drainago

woter pipe etc. sholl be tostod to tho roquired oxtant n per .
the mendotary tasts (fiold and laboretary) . ang recorded. This

ik

] automatically forms 'a ‘pert of the uork. . i _

6._ The EE neod nnt woit for tho pllottoos-to turh up

ror gotting tha wrk l:omlﬁtud bv tho curl’tractor. 'l'hoy ghould
comploto tho work withaut miting for tha pllottues. . Thay y
ahould fix t.p scpar-nta ._getr.:l.r:s for,. match & uard of thoae houe
898y Lif nosded. Thao mmal durect.p, if any, have to be- taken
care of and thn contractor askod to rectify:-in caan dorect
.L‘I.nhi.li.l.y .wr.lmj --'111 cunum-.-.;. Thero .sh::uld.bo 8 mochpnlaa
by whi.ch wo km uhcthsr any porticular detoct is hrought to
our notice by any allotteo dthtn 6 months of tho-dste of
possaasion or nnt. In cm o partkculor allottoo turns up
much 1&!’.(.‘1:' and we still hove to put eny cost of colour wash etce,
ua' may do aep;ratcly by way of small work orc!er.‘ The pFocedura
of tosting should bo made rogulgr and all the tosts necossery |
for thosc aarvicos :lnstnllation should be recordod ond oodn by
the JE, AE & Cx. Engineot This rogister should bo seon by
these officore stloast once in imnth end therc should be one
mgistar maintain.d for gach of tho works co;ting: mqrt; thon fs,4
lacs_. It is I'or tha €€ to suo th.,.t threse rogistoros nro molntalned
and gpoun by Mm also atlusst once o month., - .

. The f'gliowing adeitional acticn-{s tec bo takon by the
Lo, Apact from tho mormal teet duig an a fanri'. af the work by
thoe £€3 '.\r' by a tean of .hi.s cfficoon, CE shauld constitute o

small toehie Dt e mbatTee Tide Tesbp:) Wing, which is

wibh cach £t This tuom should chock in stleast 25% of the
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houai ng stock of ooch contract.or s work morc thon .4 lecs ond

thoy should 1ndopont.ont1y chock uo apt.cia.lly the :ln,,t.allation of

all t.hc scwicea. T!':is "'f:t!'

team ahould irwar’ blo check tho work wit'in throec months aftaor

docieion on thie scoozt of sc..rvl.cas. Thu £ta, hnmovor, nood mt

" Theoag are parallel actions and aro- nt.mmascd to ba i ndepondantly

checked.

onhsure a propar documontation and additioml check of thn servicos-
.wntor. supplh spnd tary wstm. dref nano unt st oupply ctc. tho

. Spocial Teom moy Or Moy, mot go into m& othor tost chock- os ordu-
rud by CE, 1 'um to roqunst: tho CEts to iasd& imtructi'fclr;s ard

eonfirﬁu to mo that thosc ora 'bci.rig put into practico with immediote.

pou'\t._a are to bo

issuo of pppropriato :I.nst.ructi.ons

Thoso instruetions oro oi.\nm in the intorest of onavring

-+

" the nonplat.i.on corcaricute aigmd by the Et. Tho CE is to toke o

ni.t fer this ccrt.ficate for t;onploting thoir "‘in-:l mns otc,

. tho total comnlction of werk, fimsiia:tice of bille and also to

| Wide pubMicity oy bo given to this circular. 1f aqy additional
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.11 zooart direct.y to CL, This

coverod, tho CEs may snuk 1nnt.ruction .,ut: nat daluy
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