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In one of the contract cases, it has been
observed that the approval-of WAB was obtained for
execution of works for C/o houses in one pockeb
but the work was got executed in another pockel; and
the scope of work was also increased without getting
the approval of WAB. The expenditure of that work
was also charged to a different administrative
approval. These deviations occured because the
feasibility of site was not properly checked
before according A/A & T/S. .

It is very important that the accord of
technical sanction %o the detailed estimate and
the approval of NIT "should not be resorted to

_unless and untilthé site feasivility is checked,

the layout approved by the competent authority and
the administrative approval and expenditure .sanction
accorded. by the competent authority for the specific
vwork and the specific location. Any change in location
deviation in scope, change of scheme/drawings should
invariably be brought to the knowledge of the N
authority, who accorded the administration approval
for getting necessary modificl administrative approval.

~ These instructions must be strictly rollowed and

must be-brought to the knowledge of SBs/EEs/AEs.

All Chief Engineers.

Director(Works),
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