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‘dacisions at tho loval of SE end CE, The nain purpose of quality
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Bubs~  Attention iu vommerite abouc quality. R % s

As per the existing arsten' the qualiby ocontrol omfciacu@ :

- ar3 done by various 1auoln oovaring the CTE CE(QP) ogtinla nf -_

DUa ete. In thess ceses. the 165; ia to 1noUIoato a opiiit of qu-.fj
alicy consciousness uhich is very importent, * There are agnnciea
which are trying to achieve what is called zero dufact level,

To see thpt attontioﬁ is given tu.hhu pbaervqﬁi;nqgéiha.1

offPicers concerned should get promptly. The E£E is the affiaég R Ty it

N !.‘Z. L.
oparating the contract an- tﬁ#fr officors who will give certain . f
control is to ensura that thu work 13 done as per thoss oonditinns
which are stipulatod in tha contrect or the spoééfications mirti-
onod in tha conttnct. Since the uork'ia of continuoua naturt,
action, i nnt taken in time would aa.n that tha uork is alloued

to procood with tho dﬁficiﬂnﬂiaa noticuod., Tharu!are some cases

whore it would bo difficult to roctify tha dofacte except the -
total domolitdon,: . * .1 o+ . - '
Since the time is ossonco of tho controct -tho rectifirae

tion of doficioncive also badomus essential. & dsc;alén has to

be taken about thu quality of work or the nature of remedial

- action,

While the paras vesantiolly are to be repliud by the EE
or tha SE, Hhere con b semo casss whobe the CTE/CE(QC) or the’
undoraignud may fool it nccanary to bring it to tho notice of
ths Chie? Enginaar.- Tho idoa in those cases is to highlight tho -
pédblum which can be of a critical maturs so that tho best atte-
ntion is given for thoso critical casos. The report from the
CE(QC) indicatss th-t somo FE Jo not sand even first reply to
tha'qunliﬁy control nbgoryations within G0 days after issuo,

Thore are a fou Cases wiwse roply is sunbt after thrao yoors, -
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.ff-dacidiqn. Na doubu as, per the exxahing orda;q se ia authaxiaad ¥

Thura ars a lorgo AUMDSE OFf CEMMIUULS WIACH Liw on 1ave nue
Nkfopliod ovan after ono yser. To sec that bhu quality control
axdrcisua aro proparly at%ende. to, gvery off-cnr uill hnuo to

maka-an ufrort to at“snd to the obaerva*tuns for taking-rinal
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=+ to. dobldl about tha .Tatos and is thushtha finql authqrity for
--aa:#n&wng hhn_quality of. uork., ,khero cen, ba aomo casa: uhare'

gl & tta CEls, intervontion -is nlcessarg becauso ha haa to prupara

'”-‘hha draft NIT or to pnsuro en approgrlqta qUaIity contra‘ manag-

L

' anunt in tha entire zond or to tska romoudial actxon 1n prOparing

ag-nanants. Tha fellowing practlca anou]d ba fﬂllouod horOaftar

sqrupu}nualyzu ; £ =, o e

LY

Thu ce(qC) will 1-303 his obsorvations memo through his
s sunite ta.tho EE. A1l cuch roports should be roplico to in 45

! .‘ .-,- = ) -
: ~dhya from the deto of issuu of tiw lottor, Principelly, 1t uill

B\

ponitivaly sont uithin 45 days. Thore is no uoa kaaping L maﬁtﬂr ;L

bo the rusponeibllxhy or tha EE %o seo thgt bho fi:st rqp}y is

in suaponco sven for 60 days. If tho EE fools it nacassary to
diabusa the mattor with €6, ill.. Lho porlou e Wy, Lako a viou A
on ‘the various obsorvetions and roply to CE(QC) unit dorinituly o
wibhin;ds.daya. In all obsorvations £E should dofinitoly lake :
u;: his mind Qithin 45 days. 1P, hououor. thoro is uory,efcepfita

tional caso he will inform the CE(QE) that ha made writton
rnfurnncn to his SE about hia obsorvations ‘whoxo ha is hot ablo - |
to take a ducision. In sunh casoa, tho CE(QC) offico will uri_ri
to tho SE fur a docialan on his part, In all dthur casas,"Fha ’
EF should dofinituly roply uwithin 45 days. 3
The. CE (QC) will suind obsowvations of apocizl Aatura -'";_

tho SE whoro tho opuratian of quality reducod ratae a%tc. ard :
. pnvolved., In all such casus SE should uako a raply to tho CE{QE?
office within 30 days.

* Thu CE (AC) whee~ ha “inos it focoasery may writo to:-t

CE on spocial issuv or any pacticul sz prra which, his unit haa

‘raksed alrocadye -y = ' ouzh Lewws, should sond his ubs'rv‘

tions and common ts to the CE (aC) within 30 days positivaly.
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. ’tionAui.th the Engincar Membar appropriatoly.

'by any othor subordinate officer.

: : { V8. Murti )
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In all thoso casoas, tha basic idea is to onsura tho quality .

as par tho agfoam#nt or standards spocificotion roforred.in tho

agruomunt, IR othor casus the cmanta 9hou1d be aboit thn p:om.l

dura adoptad, system ovolved. "Sinéa’ t.ha oburvgttme -aro nootly

about the past things tho officors concomed should be ablﬂto
roply within this tima limit, Tha' sanior offinurs ean ¢efj.n1tnly
tako a viow with thuir exparienco ‘behihd t.ham in the 1ntanprutat£on-

doss not
of clauss. The CE(GC) whure he /387408 "uith tho TE uill refer the

matter to tho Vico=-Chaimman yho uwlll take a dac.i.uian in- conaiulta-
The tima nmits ma.ationad above should bo striotly folloued
.i.n thu intorust of prnpur quality in DDA,
All lotters addrossud by the CE (aqC) ta Variuus Cl-'.a, SEu

" or EEs directly should be roplivd to by the CE, SE ur EE and not

Enginaor Mombexz -

- f
Copy toz- ' . ) -3
1. All 29nel Chief Engincers with 25 spare .coplas. -
2. cE (ac) wibh 10 aparc goplae.
3. CE (Spoucial projoct coll) with 4 sparo coples. .
. CE & ith o copios.
— (0aT) with 10 epaso cophos,
5. director (I-Iurt.)z with 10 sparo copiss.
" 6. GMe 1.5.8B,T, with 3 sparo copius,
7. All E-Ua & &.Es €. office.
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