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It is nicdless Lo pednl aut that the prirrﬂr\,;'

purpese of insp.ctions of vorks conducted by CTE's
Oruanisotion »s well as CE(UG) Wing of LDA is te ensure
proper qualily ol works and observing of all the codal

and contractual formalitices. These desired objectives

can only be achieved if there is promptness in the follow-

up =ction cn tho pRservations of the CTE/CE(QC) and

reporLling coepliance b a Lo bound MAANCT «

L Of lebe, some sloacknens in the (ollow-up actions

and sendine Limely replies to Lthe CIE/CE(QC) has been

obscrved. Te sireamline the process,the followina

inslructions must be scrupulously tollowed by all

concerned -

a) SUBHISSION, OF_NEPLIES 10 CTR/CE(CC)
i) First renly teo the CTE/CE(GC) observation memo

should be sutwmitted by the awncerncd EE/Dy. Dir.

williin 60 days of 1he receipl of Lhe same,

ii) Replies to all the subsequent rejoimders should
bg subwnitled by the EE/Dy. Div. within 90 days of
the veceipt of the rejoinders.

1) Parat Yeffered 4o EEL}Dirc:turs and CEs gchould be
vep Lied by them Wwithin 60 days ef the receipt of
uch 2 yeference. ’

Replies to the Subsequent wiaﬁndw; to the
paras referved fo EE/p%rcc‘rbr_;fCEg; iR any,
should be send by them within 90 days of the

.Yt_f_t-l:Pt' of Sucth a rr_jc'llndfr'.
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,,,},-%"” 'rhe* case shalll be ensured to be ﬂlnﬁﬁcl ﬁfthu
.6. mnu"-s of ‘veply to the 1hd rejnlnder. o el

b) " RESPONSIBILITIES AGOUT THE FOLLOW-UP AGTION. t‘,ﬁf.’ a5
T M{g SUBMISSIOK OF REPLIES To THE CTE/CE(CC) . -

If ﬂn Officer fails to suhnui: ‘the. F*u;;t. rnpl-,r L M
A "-; wilhin the above specified period, his’ ;:annrt'ing'"

S0 10ff!££¥ should 1mmedtaL&ly cummunlénLe 1n wrltlng
., i chsp'ueaﬂme for not stick :mﬁ

tn “he-. ﬂLi‘SCrled .:,'.‘.3_
time schedulle in sending replies:td’the CTE}CE{E}C]
'_ 1y case reply is still not submltt'ad w:thin anather 7
st 2T 90 da?sh'thﬂ reporling of ficer 5h111 then. issua 8y
wrilfen . warwing to the concerned ofiicer.. In caﬁe
_uf.quLhur delays malley will bo erurLad.Lg Eh¢ ”1_-”: £
*discinlinary autherity for necessaky action . . 'u-=f-' W
against the U[iiuufuunuu1uﬁi. I" *Skf?ncil‘_; :ﬁ';f:_ﬁ;_;
ii), vhurever, reanired, it would be +¢" ﬁ#féﬂnai' f.":jfﬁf..' .
responsibility of the LonLcrneﬁ Llfﬂy Lir. (H) te ‘5';_‘1 1
propose/initirte the rPLUL+Jonfceduﬂtlnn FEang " e et

£ obiain approval ofilho HthlLf[HDIL ) within © L e 0

the above stipulated periods -liLhu

sulmnission b ot
of first reply/renly 1o the rejoioders, as the
cese may be. £ .o

b : : ; e
iii) 1t would alsofth2 v l‘ﬂndl resnonsibility of ! ™

{ln ' S

concerned Sk/Lirector /Lo sanctien these reduction/

C deduction items within 30 days pf the receiptl Df_.
the sawe from Lhe EE/Uy. bir./after émsu:ing al}-?
the codal ~nd contrectual' formmalities.,

j_-a,.-} For oropey monibor ing A Lo ma :-I.H'l.;r_lj_n.' - above

f it ; = :
time schedule fwould Le incurbant wpon the - N
transtorrved officers to uxplicitly indicate the -
posilion of a1l Lhe pepding CTE/GQC crses

in"their..
hording over charne reporls.

The relfeving
assurine charave shall take stock

of all the poem'ing OTR/GE cases, 5o o5 Lo ensure

oflicer after

adherence b Lhe above wentioned time schedules.,

all vrevious instructions
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