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syception of vork.

Tiring ~>min~tion of vorks of one of the Hort. Divisions- .
following 1owe dur-l 1rrcpul-rities were pointed out by the |
il 1 ebnie~l Ywroin-r's Orgnisntioni-
n) FHointenrpnes funds v-rr ufed for oxecution of orlginal

vorks 1i k- "Renoveotion of P-rkes" and no A/A & W/§ .
was obtaincd for such vorks.

b) Trc 1aid down proccdu~r of inviting open tenders was ; -
dispeprsed with =nd works wrre =awarded on work orders
(1 ve. without e~11l of trnAers) +ithout sny proper
justification of urgency. ;

c) Ho justificntion wes prepered to nssess the reasonnbiiity
of tendered r=tes or othrrwisec. Theawrrd of vork was
& reconmended by the Dv. Dir.(Hort.) wvithout prepaiing

any Jjustific~tion rmtes but saying thet the rotes wrre
rcasonnbl~, vhersas the rates were reduced by 13% during
nepoti~tions by the D!reoctor of Horticulture,

d) The fact th=t ncgotiations had already been conducted
by the Dy. Direcctor (Hort.) was not brought to the
notice of Dj rector(Hort.).

€} Lastly, the rrplics to the CT? were sbnommally delayed
rt the lovel nf Dy. Divretor (Hort.) as wll as
Dircetor(lort.).

M1 concerned »re hereby advised to be par~ful regar-
ding avoidancs of sucrh 1irrepularitirs. ALl officers must
Etrietly follow thr time-schedule for replying to the
observations of CTF. TWyery offirer should personally monitor
the senéing of replirs to OTF thmourbh 2 repister to be maintained

I
in his office. In case of sny delay, the conc-med officer shell

be held prrsonally responsibl~ -nd no plea in this regard shall
e acceptable that felay was an account of non-receipt of
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. Dircctor(Horts) North & South, Director(MM), Direcctor(M&FFC)
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All ¥Fs (Civil) &(El-:—*ct.g -

411 Dy. D* v cters (Hort.) & Joint Pircectors (Hort.), DDA,
¥.0.I, IT, 1?1 & A.0(P) WM's Offic~, DDA
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