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5UR: Cuality managemint of we ks by suprefvisory
staff - Guidelines for .nspecticn of works
by EEs/SEs. _

There is need fer st:ict supervisicn of all
types of works at EE's/SEts levls in a more
comprehensive manner over and  bove the quality
contrcl menagement bcing deone Yy Quality Centrol
Cell of LLA for constry- ~ticn wnrks curtlnq above
ks: 7 lacs. ;

In the past, instructions on the subject
had been issued by the EM through circulars bearing
Mos. 13,25,61,85,161,162,18M,210 & 273 enjoining
uvpon the various efficers te frequently inspect the
works being executed under their jurisdiction to,
ensure proper quality of the works as well as to
ensure that the works are “eing carried ocut in
accordance with the designs and specificaticns
laid down for the same. However, the ecuperience has
been that this spirit is gcnerally net being followed.
Thus, there is a need to lay norms azlout the
frequency cof inspections, check lists about the

" various aspects to be covered during inspections

amd mositoring of the fellow-up actions ef the
directions given during inspecticns of various works
to be carded out hy EEs/SEs os per the details

aiven below :-

1. It iz now intended to make minimum stage-wise
inspectiors cf the various constructicr works
mandatory as per the stages given below :-

o, For works cesting B, 2 lacs to k.7 lacs.
x) First stage (200 to dﬁ%"prugIOEEJ Detailed

: inspections
by EE for
check ing
Lthe qua 1‘LY
o oTE

ii) 2nd stege {470 to ET*Decrrvniuy :

. 760 prooress ) S5E for #Pﬂcklnj

the quality -in
l'i1"_“1.'.-€_l il -
Inspecticon by
EL for checkliig
ruality in
dﬁtﬂll

[
jete
-

—

.3rd stage (77% to
8% progrz .1_-}
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- B.  Inspecticn of werks 'ostina ahove .7 lacs,

The minimum frequency of inspeocticn of works
costing above k. -7 lecs shiuld be as follows -

n

’ Arount of work - No._of_ inspeciions

BE Si
i » 1,25 lecs ) =

i) .7 t.._r i Twice 4 - Once during

. month CUurrens .,

ji) B.25 to B.100 lacs Twice a Once a
- : : Vo . month month.
iii). above R, 100 lacs Thrice a Once a
; month meihh.

Mote: The a?uve hﬁrms cnly indicate the minimum
number of inspections required to be conducted by
the EEs/SEs. However, depending upen the exigencie:
of each work, theﬁrespective EEs/5Es may cenduct
more number of . inspections, if the situation so
demands,

Written communicaticn 2, The respective EEs/S5Es should invariably
of observations/ either issve formal inspection notes or record their
- directions. 4 ; ;

.observation in the site ordor hooks.

Register of 3. Attenticn is invited to the earlier
inspections -~ instructicns issued vide EM's Circular No.2% dated

4+ . '16.6.83 vide which it was directed that a rogisier
: would be maintained at the site of all projects
wherein the informetion about the inspecticns of
the work by all.tlie .'i.I:'I-SpECth'It] officers war
r&quired‘to'he.kept in a regula¥ and chronciagical
order, : . y

It has been experienced th3t these instruciion.
are not being followed scrupulously.

It is, therefore, reitefated that, hcnceforih,
such a register would be invariably maintained at
all the work éitEs.bYtthG cnﬁcarned AE inmaha}gg, wiho
will keep such a register under his personal
custedy., This Register of Iitspections would be

. maintained by AE's in-charge of the work a¢ pgr the

format given in Annexure-I..
; > : : i L e |
Check list for 4, A check list of various aspects in ho agrerody ™

' ?:iﬁ::ii.;f by the inspecting of[icers during their inspedtions

Officers, has been indicated ip the enclosed Annexure-11.

. This list has been prepﬁrcd'tmféérvu a3 brocd guide-
lines to enable the inspecting officers to pick up
the items from this list dependinq_upcn.ﬁhﬁ stage
of works at the. time of the insﬁgctions._ However,
thpy'cuula alﬁg'add any other-<espect/item, not

. specifically covered in this list, which they might
: : P



consider to be necessary during any particular
inspnecticn.

]

!

" All SEs shall desianate cne AE(Plg.), as

D%sé?natinn EE{SE% 5.
A as - - : A =
in Each Circle, ﬁE{UE]. who will help 5u: to cenduct inspections
: : a5 detailed above, issue inspection reports and
monitor folloew-up 2ctions a5 reoquired.
: Such AE(QC) would alse heip SEs to
monitor suitable follow-up astion on the reports
. and the rejeinders of the Cuzlity Contrcl Cell of
DDA
Nonitorinc of 6. EEs shall submit to the SE's a reqular
Action Taken . specti
Resorts of the Action Taken Reports of the Inspections/
Inspection Memos/ Observations on a running formet As aiven in
Observetions. Annexure-11I so-as to enable SE's to sce
compliance during their next inspections.
Submiﬁaion of 7 (a) Each EE would send a menthly return
T?nigsyegiigigi containing name of the works inspected with
s ) By .EEs t SEs tendered cost, percentage pregress and date of
b) By SE's t¢ CE's inspection to his contreline SE for his
information.
(b) Similer monthly returns would be sent by

SE's for works inspected by him durina the month
to their contrelling CC's.

These monthly returns would be submitted

by EEs/SEs to their respective controlling
SE's/CE's on the prescribed format given in
Annexure-IV.

=

Thus, CE's/SE's would keep a watch to

. ensure that all the-works are being SupErflsed
properly by the concerned SEs/EEs respectively.

Ebcl: As_above
( R.L. HANS )
ENGINEER I"riif‘gtﬂ

2opY TO:- - - JT

te . VC, DDA feor kind information.

2. Fvi, DA for kind inferoration.

3, All CEs of DLA i/c GE(QC), Elect. & Designi.

4, All SEs of DLA ifc SE(QG, Elect. & Design).

g. Director (M ). _

. Directer (Hert.) Morth & Scuth.

7. All Jt. Director SHatt

8. All EEs i/c EE(QC Elprt.,bes;gn]

9. All Dy. Director (Hort. ).
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4.

]

§.4.

4.5.

4.6,

e

PRUGHESS MONIT LR ING E

Syst2m acoopted a2t sitz For monitoring prograss.

; :
Percentagy Frogress schleved vis-a-vis time glven
for compleotion. ;

Steps taken to accelerab: Prugress when short fall is
noticza. P

any axkan$ion of timz raguirad .
hte reasons for tne same jusbifiseus? .

Coordination amongst variovus 2 j2ncies involwal in
execution of work. h

Constraints noticed in smooth pragress of work anc
directions, if any, recsived from EEL /SE /CE
to oversome them. y
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ANNE JURE s 11

CHECK LIST UURING _ INSPECTION UF iKs

e

ROUTINE JUaLif: CoWrkeL

Jualiby cunur;. wlas

1 Is fFiald StafF 3 uipg:. - itn-
a) Copy af ajrceminc u"k rx2lzuant spacifications
¢ (datailsd 8 wall a=s ;.. gizl)
b) Copy of Preliminary vt imatz2, ditdilad aftlmata
and dJetrils of w» sureminta
nl} Up~bo-dekr areribactural as wall s struktural

drawings.

d) Tasting facilitles with the helg of nacessary
fiald instrumentsfe juipmants{Llist of aguipmants
available "at site including levelssthoouolite
gtc. may ba glven.).

OBSERVATIONS Gf JUALITY DF WORK AFTER INTENS IVE INSPECT ION

Enumarata the dsfects/urauback, daficiencies noticed in
the work sub-headwise;

Earth work

.Concrate work

RCC work

Brick work

5tona work

Steel work

Flooring(including marble work, if any).
Roofing

Finishing
‘Miszcallanaous
Sarvices etc. *

JURLITY AND TESTING OF FMATERIALS /PRODUCTS:
Commankts on;: g

3.1.1 Testing faciljti=ss available with the department at site,

3.1.2 Testing facilitiasg artanged with obther BbpartmantjlnsELtutzun
3.1.3 Testing facilitiss furtper reguired to bea arranged.
3.1.4 Is material/Product of fmake borne on approved list af

Dapartmant/ 151

3.1.5 are tests carried out on mucerials/products(covered under

3.2

5.2.2.No. of tests Failed anuy spprox. guantity rejected.
1,2.3 General observations on tests, viz. ®rratic results

3 to 3.1.3 ) feound satisfactory ?
TEST INHG:

+3.2. Are all manUatnry tests baing carricd out at the freguency

ment ioned in C.P.W.D. Specifications.

T
consistently low or high results-aetc.

3.2.4 Foldou up action trken on unsutisfactory results,

with lapses in prompt fallow up agbiaon,

3.2.5 Samplas tested by AE(4C) and their results (Sample

should invariably bs taken uhare materials/

procuct abt sité does not appear to conform to the
latest tast resulks ).

[
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_kna3axura - JI]

Ist Copy: (to 22 retainad by the EE at sita)
2nd Copy to ba returnad to SE after recordin
3rd Coay to-bs ratainad in gE'g affica.)

Inspsckion Mats NO. 5 .ND, HH ek Year it
(5.80. to be ziven workuiss ) %

g compliance) .

M. 3 dztzs
MNam2 of work; : !
: Z = 4. Date of Inspaction: 5 i
b 2 Ex. Enginzzr: . .3

D direankg ! 2 T
5. Parcantage Pragrass of wark fsstt.Enginz2r:isn; 000
Jr.Enginzar. &

5

2.4gr3z2mant NO.j = o gt S

3. Namz af Acancy:
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: _ MONTHLY RETURM OF [NSPECTIGNS .OF WIRKS A NNE XUIE =TV
Tl L e t* GARRIZE VDR BN ERs i fecpR i ; ;

. . DIVISIDN - of CIRCEE MONT H

.. SNO. Mama of wurk EsEimuted Caost : c2ntuga Dzt2 of inspaction by EEs/3Es
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