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b OFY ica:a]iar years: tﬂgether resulting in not only

. SUB: ﬂ“l'l'ﬂ":'l"ﬁa :')r THE PREPANRATION LMD .:ETTLEI"-‘.ENT |

J UF!TH: T*ﬁl . BILLS OF THE CONTI'ACTORS, - : |

CEAAANIEN

7. .It]i's Leer observed tiet the final bills of 1
the contractors remafn pendinc with the Divicional z: W

e bad industrial relatinns but also financial and

-expeditious finalisation ©f the bills is 2 prerequisite, =¥
"Tiw EEs wust,
“the fina;isatidn of the bills as expeditiously as
.possible'so that cenerally nc final bill remains

legal implicatinns in the cperation of the contracts.
In this cnntex.., it is needless to perint out that

time is the esscnce of any contract for which

therefore, giuye due importance to - %

pending for more tkan six menths after jhc comnletion
of worksiunless there are compelling redaons/ -
circumstances for 1re sane.

Intorder to monitor this vital aspect of any
contract, it is desired that the SKs should,

henceforth, pursue the same in the followlnn manner: -

- a) .Keep an acccunt of final bills pendinc with

czzh Exacutive Encinecr : |
b)  Undertake periedical review of posilion in '
regard to suech bills :
c) Review the approvalfsanction of extra/substituzec

items becazuse timely action in this regard
will help in expeditious Tinalisation of the
billts and,

d) Ensvre an - -

o =trateus grant of requent for
extinsicn of ti-¢ by the Construction J.ency,
with or witheut the levy of penalily, depending
unon the rarits of such 1ppl§catir!1r. which are
normally withheld by the Executive Lnaineers for
a considerzble length of time without any

rhyse or rezsen.
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Vo lﬁwnrdéfyta have-aﬁ effective control over the
pendency of fipai'hi]ls, the record of the finalisation
of pending bills will be maintained in the prescribed
moving proforme Part-I to V (enclosed) as pcr the
procedure datailed below 1~ : |

[
1. Cnncerned Executive Enninecr will prepare
-~ (f411 up) five copies of the proforms. e will

kEEp one, copy with him and sﬂndi‘.uux: copies to
thn Cl:nla Office. ;

|-
LK |
'.

24 1wy The Circle DIfIcB, aftfr receipt of 4 copies of

5= ! ithis proforma, will fill up all the details

' ‘relating "to the: Circle Office. One copy of the
.same will be kept in the Circle Office and three

: 11:0;:105 will be sent to the Chief Eniincer's
Office,

3. When three copies are received in CE's Office,
these will be sent to SE(Planning ), who will
fill uvp the. information and details relating
to his office and send two copies to Finance
‘Officer to the CE after retaining one cony
in his office, 5

4, On receipt, Finance Off fcer will 1111 up the
necessary details and cbtain orders of CE in
the matter, He will retain one cony in his office
and the other cooy will work as & moving copy
which will be returned te the EE dircctly.

9. - EE after incorporating the uvp-to-date details shall ' e
'  submit the moving coepyto the SE and he shall in " _
turn submit it to the CE every month for monitoring ;7 '
the progress of finalisation of bills at all levels, }u f
"All offices shall vodate their conies from this -
moving cooy. The calendcr of submission of the il
moving copy shall be as under :-

8)  Submission of tmovine cony by EE by 10th of every f
month,

b)  Submission of moving copy by SE Ly 15th of every E
month,

c} - Subminsion of moving cepy Ly SE(P) by 20Lh 6l every
month,

d}._ Return of moving copy by CE to EE by 25th of every
month,
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.'These prﬂfnxmaé'ﬁill,?u 5uhmitted with the covérlngz
indicating the number'of the pending final ;

bills, 11he ‘proformae will be filled up for all
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| J the, penﬂing bills 1r:es:pective of their values, e - '.
:,. , ' " El ¥ *
X : it ALL- aEno:lnee.rs _are directed to scrupulously : 1
: E','fullow these :I.nstructiﬂns.. . ; . .
! .*..._'?_'Fhél: ﬁ_._s_.st:a t“eEL. R : le*’g gy
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P : e ENGINEER MEMDER
- e _ : D.D.A. .
el s e . :
. 1.  All GE's i/c Electrical and C, P |
i 2. All SE's ifc Elcctrical and G.C, . 0 !
3. : ."Lll 'Dil.’ﬂc tors lint"‘icr"ii " 1’“1: ‘r'l [I"!"j L ﬂllf! Siuth }'l - X
% 4, All EE's ifc Elcctrical and G.C, r
5. All Dy. Director (Hort.). ) :
. ALL F.O.'s.
L File Nc... Bl (9 }QE-IGTS. -
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PROFURNMA FOR FIMALISAT ToN of PENDING FINAL B1LLs
Namo of Division:- Circle e e i
PART - 1 5. ‘ | e 1
P
PALLCULINS | OF uoiks ;.
Vi Mama of un'fk; e e
2a _ Hanrc! af cant rac.tﬂl: et i EeEiE e 5
f

W Est inated Eﬂst — !
A, . Tundgrﬂrr Cost —— T
5, figreemant Ny, —
0. Anticipated Caost —————
r E Oate of stsrt nf Uark —— . —_— :
gl Stipulated date of complet ion — . |
g, Actual dute af cnmplnhiuu —

i . WUhather cnnhractur has accepted '

'thu Full and fingl MmEasuremnant i

i 1. Turqut date fixed faor Finglisation !
N, of hlil i
ir 12. © Ruforence of a/a and £E/s

—_—
Full Name of Schome

13. Reference of 7.5 e
14, Doviation if aﬂjr, N
15, Amount and date nf pra-

|
Flnal b 111 .

1
i
i




PaAl - 1.
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n. CONPLET I0N _CERTIFICATE

‘thothor recorded; i

1) If, yes, Ref. ND. & Date S
ii) If not, give reasons, TR,
111y Raf. No, & Date of sanding the

samo to Circle Office. ..
fury Position in Circle Offica. -
v) Whathar completion certificate

inaund by the senlor Archlitact
48 roqulred vide para 56 of
CPUO Code . 5 -

a) Ref. NO. and Date of
sending tha sama to Senior
hrchitech,

L

b) Lf issuvad, Ref. NG, and
Dato.

c) If not, reasans thareof

8. EXTENS IUN OF TIPE CaSE g

If required plaase Furnish tho following informution

R

a) RoP. NO, and date of submitcing
i tho samo to Cirole oOfrice. — )
;) pngitidn in Circle Office.

Pluasy  wleo state rupsons for delay §f any, inddcato prspeal

pocition in rospoct of follouing .

1) CTE Qbsarvat lona

11) dC  obserwat lons

iil) CE's Dbsarvat ionsg #

iv) Aud it obadrvat fona agrcan o . o
v) Position.,of contractorts
ladgar.

P ——

e e




PART - 111

: i
PUSITION OF £ xTRA ITENS /SUBST ITUIC0/LCuurT 101 AND RCDUCT 10N 1100

—— e
3 |
By, Poaicion in EE's UFfFfice

o . 5
Whathor EE has Sanct ionad tho

above itoms axcopt deduct ion
i

and roduct ion'in hisg corpatoncy

IF not, rausong for dvelay

Ref. NO. and Date

11)

of submission

. of abavo Itnmattu Circlo nrricé.

111)

Whether sg haﬂ.ﬂaﬂﬂbiﬂﬂﬂd tho

above ltems uithin his compe-

Ltondcy and Lf Not, tha reaazsong

N f.',:._.
for dolay May be indicayteaq,

1v) Raf. U, ano date vide uhich
g o I
b Bxtra and subsituted items

have boan referred to the

: ' -
k 0ffice or SE(P).

| v) Poasle lon In 5£(P) Offica,
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