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S5ub; CRITICAL EXAMINATIUN OF THE ROLE OF SUPERVISING
STAFF BEFORE SANCTION OF REDUCT ION ITEM STATEMENTS .

During inspaction of one of the works, the CTE had pointed
out that tha competent authority should not pass reduction item
~statements andtthuraéhy accept the sub-standard materialjunrkman—
ship in a routine mannar. All such casus must be critically
axamined and respunsibility must be Fixed for slackness in
suparvision, vhare ever, warranted,. _
It is, therefore, enjoined wupon all engineers that all
out efforts must be made ta ansure that any auh—staﬁdard matarial
or workmanship is not acceptad as a routine, In case of totally
unavoidable circumstances, the same should only be accepted with
tha prior approval of the competent aubhority. The -competent
authority should also not approve raduction item statements for use
of sub-standard materials/workmanship as a routine. They should
critically examine all such cases and obtain explanations from the
concerned JEs/AEs/EEs as to why t"a work could not be initially
executed as per the specifications, Their varsions should be 1
gxaminad in detail to assess if theres had bzan any slackness an .
their part and if so, proper action shPuld be initiabted against
the defaulting officers for dersliction of duty., It is only aftar
satisfying its=21f from all thesz angles, that the competant
authaéity should approve the reduction item atatement,
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