DELHEY DEVELOPMENT AUTHORITY

NO+EM1(10)83/1 7279 _ Dated:- 14_12-93
CIRCUAR NO. 413

SUB: Guide lines to be followed while executing various
development works to prevent damage to the services
already laid and also to prevent any infructous/
wasteful expenditures.

During the investigation of a complzint, it was noticed
th:t the cables laid by DESU had been damaged in certain portions

due to deep excavation work taken up subsequently for laying ef
sewers/S.W. Drains/VWater supply lirss. 1In order to avoid any
such damage to the services already laid, it ie enjoinad uwon
all the Engineers to strictly follow the guidelines given below:-
S In future, all develcpment/construction activities should
be taken up with proper planning & in a proper sequence so as to
avoid any infructous/wasteful expenditure and alsc to minimize

the dampge to the services already laid.

2. Composite development plans should be made and finalized
in advance for the laying cf all the services so that their
lccation armd route alignments are clearly earmsrked.

3. Care should be taken to locate the various serwices in

such a manner that the posribility of damage during execution/
laying/meintenance of different services are minim zed.

L. The schedule of execution ¢f different gervices should

be properly planned. As far =s possible, works invclving deep
excavatien should ke done first and those involving shallow
execavations should be done later.

Be As far as possible, deep services like water supply mains,
sewers, and under ground water tanks ete. should not be located

¢lose to the alrFaﬂ? lzid shallow services/existing Buildings/
atructures.

G khenever any develepment woTk is started, the concerned

civil & Flect. ewgineers mucst keep thelr counter-parts duly
informed abeut the szame whe, in turn, should give all the desired

guide lines for taking preventive measures & should also be
vigilant that there is no damage to the already laic services.

7 The executing agencies/supervising officers connected with
different services should strictly follov the advice rendered by
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their counter-partsa for ensuring that no damege is done to the
gervices already laid.

8 Any di sputes shoulé be respolved through joint inspections—

unc er-taken at the level of EEs and SFs. If still unresolved,
the same should be sorted qut at higher lsvels wvithout 2zny delays
so thet the desired action could be taken there and then at the
time of the execution of The works itself.

These instructions must be followed scrupulously.
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DEIHI DRVELOPMENT AUTHORITY
{ (E.M.'s OFFICE)

" " Ng.-EM3(7)86/I1/ 1765k Dt:- 27-12-93

QFFICE @RGER

5 detailed review of the actual booking 92-93, Budget
93-94 and realistic workloasd 93-94 of various Zones has been
conducted by this office &nd, in erder to even oput the imbelences
nhserved during the review, re-organisation end re-distribution
of wrkleoad amongst the various Fones ig hereby ordered to the

extent given belows:

T Consideriug the totally inadeguste worklosd in the Sguth
E~ct Zone, the entire project of Dw:rka Phase-II is entrusted

to Scuth East Zone., However, the major peripheral services of
Dwarks Phsze-I, which have to pess chrough Phase-II also, shall
continue to .be dealt with by West Zone. (For example, the main
sewsr lines which have ultimetely to discharge into the sewage
treatment plant located in Phase-II, the storm water drains which
have ultimately to discharge into the Najafgesrh drain and the
main weter supply lines pessing through Fhose-II but falling

in the command 2.ea of the commend tank located in Phase-1I etc.).

2. &s the worklosd in South West Zone is also not adequate,
some of the housing pockets to be taken up in Dwarks Phase=I & II
have been/are proposed to be transferred to Sguth West Zone, 25

a first step, the work of C/o. 676 houses in Sector-22, 312 SFS
houses in Sector-1, Pkt-1; and 212 SFS houses in Sector 6 Pkt-1,,
Dwarka Phese-I,including internal developkent have already been :
transferred from Woast Zore to South West Zone. The individual
housing works relsting to this scheme shall be further distributed
by the C.E.(SWZ) amongst the different Divisions under his charge.
Transfer of more such housing pockets of Dwarka Phase-I & II to
South Wr-st Zone shall be effected in due course.

3. Considering thc excessive workloads in Rohini Zone and
projection of inadgquaté realistic workload in some of the
Divisions of East Zone, one division of East Zone, i.e. Eb-11,
is transferred enblock to Rohini Zone along with entire staff.
This Division is redesignated as RPD-12 and placeéd under the
administrative control of Chief Engincer(Rohini) /Circle-9. The
re-distribution of the workload eamongst the various divisions
of Rohini Zone shall be done by the Chief Engineer(Rochini), so

2s to entrust adeguate worklozd to the new Division.
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Eastern Division-12 will be the successor Division of
ED-11. The works presently in progress in ED-11 will stand
transferred to ED-12 w.e.f. 1.1.%4. The eivil works in Horticult-
ure greens, being got executed by ED=11, will now be got done
by ED-12., The works of the transferred Division, which have
2lready been physically completed, irrespective of whether a
formal completion certificete has been recorded or not, shall
a@lso be dealt with by the successor Division, i.e. ED-12, The
bills and accounts of such works as well as the arbitration cases,
replies to CTEAC and the sudit paras etc. relating to these works,
shall also be finalised by the successor Divi:-ion only. Tnuo
entire record reguired for this purpcse shall, therefore, be
handed over by ED-11 to ED-12

The entire process of transfeir of works/Divisionws, as
detailed above, should be completed by 31st Docewbcr, 1993.

This issues with the approval of Vice-Chairmzn.
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