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CIRCULAR NO, 380

SUB3 G) lleed for more frequent inspeections by senior officers.
(ii) TIssue of instructions in writing either in site
order book or through ine?ection notes.
P
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(i1 ) Keeping the approved semples of. fixtures/fittings -
at the site office.

V.C., DDA, during one of hie surprise ingpections of a
{ : work vecently, observed th:t the defects noticed by th= senior
I officers dufing_their inspections, or their observations cn
quality of work h=d neither been recorded in the site order hook
nor conveycd through any of the Inspection Hafes. It =2lso gave
i ap inpression thet sufficient inspections of the works, espreially
a2t the crucial stages of construction, wer nol being corriad
.uﬁ by senier ufficers. UMNeedless to point out that the inspections
conducted by senior officers loose thelr dmpeact and utility, if
the observations are not conveyed in writing 2nd followed up to

2 logicsl end.’

It wzs 2lso observed that th= semples of the materials
approved by the Engineer-in-charge hsd not been kept at the gite

- g .
office to facilitate comparison, so 2s to ensure that the materials

£ L

e uesd =t site wore ag per thc spproeyed ‘sammlan.

iy
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V.C./DDA has taken a serious virsw of these deficiencies.
Tt is therefore, enjoined upon all engineers thati-

: The construction works must be insprcted more freguently

by the senior officers, especi=1lly at the crucial stages

of construction such ss foundations, structure and finisbing.
2. The defects/defieicneirs ebscrved by the seniovr officers

during their inspections of the work must bé conveyed in

writing either by recording ths same in the Site Order Book

| cT through their Inspection Notes as required under the
i provisions of chapter-IIT Section-26 of CPWD Manual-ﬁui.II,

s0 as to ensure thst 2 preper record of such inspections



is mzintained and the observations are tollrwed up fo a ‘
logiezl end.
Ja Approved samples of various fittings and fixtures must be
kept at site office, so that these are always available ~
to the site staff as well as to the Inspecting Officers :
to factlitate checking, 2nd to ensure that the fittings/
fixtures being actually used st site are as per the approved
Samplcs.
These instructions mist be followed scrupulonsly by all

concerned. - :
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