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No: EM1(10) 83/15977 : . DeEbH15 11-92 o

INSTRICTION NO. 365

CeTeE.'s oOrganisationy during inspection of one of the works In COA,
had obscrved nurtainldeficibncias on the bagis of their random checks The
CTE hed desir~d that a detailed check of the entire work should be conducted

to idantif'y_ similar deficiencies in the rest of the work aﬁd, thereafter,

a report ghould be sent to them.

However, tha field ataf‘f did not comply with the observations of the
CTE for as long as 4 to 5 years, during uhich time, the houses were allotted ¢
angd the pokssessions wers also taken over by th.a allottees. After all these
developments, a repo:t was .san't to the CTE that no detailed checkino was
possible gtl such belated stage and that only a random :hacl-f had been conducted,

whidh had bsen found to be satisfactury;

Such an spproach on the part of the field staff roflocts thoilp’

caralass and indifferent attitlude towards their duties snd the CTE'a norns.

P

It should br; clearly Hﬁdérﬁtﬂﬂdlhy the field staff that any chacking
cone by CTEjEE{EE} 1;1 Just & random checking and their observations arc
only indicative, after uhich the Fialq staff must invariably chack the entire
work in detail for es-certeining the total extent of the; daficiencics pointed
out by these inspecting agencies for initiating suitable remedisl] acticn.

More so, when specifically asked to do so by the CTE/CE(QC).

Any feilure to comply with these instructicns ghall moke the concerned

M llsionis—
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field staff lisble for disciplinary action.
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