AT DEVELUPMENT AUTHORITY

EM.1(10)83/2846 Dated: 31.5.83

CIRCULAR NO. 18

Sub: Proforma to be submitted by CE/ACEs alongwith tenders
submitted to Works Advisory Board for consideration,

In order to streamline the procedure for submission of tenders
a modified proforma based on the instructions given in CPWD Manual
is attached for guidance and necessary action. It is requested that
henceforth this proforma should be prepared,filled and submited along-
with tenders submitted to WAB, While filling the proforma the
following further points may be care fully noted for compliance.

1. MName of work should be strictly as per technical - sanction,

2. Against item 2(iv) that proportionate amount available in the
preliminary estimates on the basls of which administrative
approval has been accorded, may be worked out and shown, This
should also include the element of contingencies and nther
adhoc Increases allowed In the prellminary estimate. Items not
included in the detailed estimate should be exeluded,

L

Against item No,3(a)(iv)brief detalls of the work included in
the technically sanctioned estimates may be given.

Against item Np,4 it may be clearly brought out whether the
tenders have been called for the items,included in the technical
sanction. Full details of the items omitted alongwith cost will

be given, It may also be stated as to how the remaining items
will be executed,

o
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Against item No,6(ili)names of the papers and the dates on
which the advertisement has appeared may be invariably given.
On the date of the receipt of tenders, in case the relevant
information has not been received from the EE, it will be his
personal responsibility to obtain the required informatiom from
concerned organisation by deputing a responsible official, If
hecessary, relevant papers may be consulted in some library or
in the office of the concerned newspaper. In short, the EE must
bring out very clearly the names of papers and the dates on
which the press notice has been advertised, Any laxity on the
part of the EE in this respect will be viewed seriously.

6. Against item No,B the date from which tenders were available
for sale to the contractors may be given. It will not be correct

i

to simply mention the last date of the sale of tenders against
this item,

7. In the remarks column,against Item No.9 the relvant orders of
the competent authority under which a particular contractor or
the class of contractors who were not ellgible to tender,
have been permitted to tender may be quoted, For example, if
the tenders have been thrown open to contractars enlisted in
next below category or in other departments/organisations,

mentions of the relevant orders of the competent authority
shall be made here.
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I'he information against item 1l can be prepared in a separate
tatement, to be submitted alongwith the tendas. This statement
inter-alia, should clearly bring out the tendered amount/
percentage, financial effect of the various conditions and

the net amount/percentage of all the tenders received after
taking into consideration the financial effect of conditions.
Comments a the conditions should also be given.

While working out the financial effect of conditions given by

the contractors, instructlons contained in Director General - ¢
(Works)C PWD Memo No,CE/Con/766 dt, 1.7,82(Copy enclosed) should
be strictly followed,The lowest contractor should be determined

as laid down in this circular and indicated accordingly in the
stalement. In cases, where conditions are modified by the

contractors as a result of negotiations,financid effects sta-

tements should indicate ‘both the original conditions and their

financial effects., The lowest contractor would, however, be
determined In the tender.

Against Item No. 12 the works executed by the lowest tiree
tenderers in DDA and comments on the quality of work executed
by the (Very goond/Gond/satisfactory, poor:very poor) should be

given JJTheworks should be inspected by the SE concerned and
remarks given under his authority.

Against item No, 13 the remarks and recommendations of the EE
should be exhaustive, These should be given under different
neadings, While recommending the tender for acceptance or
otherwise, the EE should clearly indicate whethea the tenderer
is financially and technically resourceful enough, to

undertake and complete the work within the stipulated period.
Comments should be given on the performance of the contractor.

I'ie SEs while giving their own recommendations should not
simply repeat what the EE has stated. They should exercise

their own judgement and make independent recommendations for
acceptance or otherwise of the tender,

The time schedule for processing the tenders at various levels ,
has been clearly mentioned in CPWD Manual. Inspite of repeated
instructions and pr personal requests,the said time schedule

is not being adhered to in many cases; It is once again

enjoined upon all the EEs/SEs/ACEs to ensure that the

vrescribed time schedule is strictly adhered to and wherever

re is any deviation, reasons for the same should be
ippended,

CE/ACEs/SEs/EEs may please ensure that market rates are
orrectly adopted after proper verification-Whenever there is
» variation in rates adopted at the same time for different
works ,reasons for such variations should be given.

SLL’("
(K.D. BALD
ENGINEER ML MBER



e B A L A e B AT AW LD WY AW T
CENTRAL PUBLIC WORKS DEPARTMENT

CE/CON/

746 Dt:1,7,1982
: Determination of lowest tenderer taking into account the
[inancial effect of conditions.

IT HAS come to notice that most of the contractors who are tendering
Lor GPWILY works are in the habit of stipulating a number of conditions
hile submitting their tenders. Such conditions are gererally glven
ir1 form of letter accompanying the etnders, and in a few cases these-
are ¢ mentioned-in the tender document it self, Where these conditions

areg written in some places in the tender document itself, the officer

opening the-tenders has to enter the remark under his attestation

that such-condition/condlitions has/have been Inserted so-as to
emove possible doubt that the same might have been introduced later

after oponing of the tender., In case of letters nf_".r.;ut*.:pr_my;n:j

the tenders all corrections and over-writings should be listed out
noeach page under the Inltlals of tho officer aponing the tonders

in the same way as for other pages of the tender document s

GENERALLY the conditions stipulated b” the tenderers have financilal-
effect which have to be evaluated in an appropriate manner, The
financial effect of all such CDH-’]!U:}I]H N]liC‘; have financial bearing
has to be added to the tendered amount while deciding on the
question as who the lowest tender is.

[HIS IS brought to the notice of all offices of CPWD as-a uniform
wetice is not being followed in the department and sometimes while
terming the lowest tenderer,some people are ignoring the financial

effect of conditions, It is, therefore, brought to the notice that the

est tenderer would be the one those tendered amount, after :ac:.'i£r1r_:
bstracting the {Inancial effect of all mandatory conditions which
wve financial effect{Whether such conditions may or may not be
cceptable) is the lowest.

3 OME OF the conditions may be in the form of rebates for payment eat
d intervals which may be congidered for acceptance in the

f instructions contained in this office No.CE/CON/769 dt,
These rebates have to be taken into account while determing
est tendered amount.

'MMETIMES a condltion may not be mandatory but it may be in the form
an offer giving a special rebate if certain condition is fulfilled
a facility is given, It is-open to the department to accept or
‘eject such a c‘:;l‘lriit;::-r.-. Nor mc:lll,- . Such a condltion should not be
taken intp account while determing the lowest tenderer but while
oming to a decision on the tenders, the effect of such a condition
_ 1 by one of-the contractors has to be kept in view, if it is to
be advantages of Government and the lowest tenderer may be asked
iegotiations whether he is prepared to suitably amend his
tendered amount if a similar facility is given to him, If he is not
ared, the officer accepting .he tender shall use his
keeping the best interests or to go to the next higher
authority for permission to consider a tender other than the lowest
In all cases the officer = iccepting the tender should keep on

ord his reaons for taking any particular course of action.

during
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DELHI DEVELOPMENT AUTHORITY

MEMO FORWARDING TENDERS..TO WORKS ADVISORY BOARD D.D.A,
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l.. Name of Work R e

N e Tl T —

2. Ref.to Admn, Approval,
i. Authority,
ii. No. & Date.
fii. Amount,

Iv. Proportionate amount avallable for the
work included in the present sub-work.

Hef, Lo Tech.Sanction

1.  Authority
ii, No. & Date.

iii, fumount

iv. Scope of work,

b, Ref., to Exp. sanction,

E. Authority
ii, No, & date
iii, Amount ,

. Scope of work for which tenders have
been called for.,

Ref.to Approval of HIT,

I, Authority,
ii, No, & Date,
iii, Est, amt. put to tender,

Ref.to Publicity.

i.  Date on which notice inviting tender was
placed on notice board in Div.Office.

ii. Date on which it was circulated tg
other offices,

{ii. The names of papers in which it was
advertised and date on which advertised,

I.  The date and time at which
tenders were due to be recd,
in Divl, Office,

li, Postponed date and time, if any,

ili. Reasons for postponement,

lt-ll--tviz
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12, Works Executed by lowest contractors
in DDA,

"'-4'1-M of Name of Amount Date of otipulated  Actual Reasons Quality of

Contractor Work Start date of com- date for work
pletion of delay
- B Pampletmn

4. Remarks & recommendations of the Ex.Engineer,

i, Availabillty of site,

ii. Availability of stipulated matcriais.
iti. Approval of layout plan.

lv. Approval of Bidg,.Plan,

v. Clearance from D,U.A.C.,

vi. Comments on the capabilities of
three lowest tenderers including
their financial & technical resources.,

vii, List of works in hand with the three lowest
tenderers indicating the name of work ,
tendered amt, date of start stipulated
period, progress made and remarks.

viil.Is this the first call of tenders, If
not, details of previous calls & results,

ix, Availability funds. ?
¥x. Justification.
i. Any other inform ation,
il Gomments on the tender,
xiii. Recommendations of the Ex.Engineer,
14, Reference to submission of tenders by the

Ex.Engineer to the Superintending
Engineer No, & Date,

Recommendation by the Superintending
Engineer,

16, Reference to submission of tenders
t> the Chief Engineer by Superintending
Lngineer No, & Date,

L. Recommendations of the Chief Engineer,



