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- —according to the prescribed specifications.  Wherever

__under -their charge more thoroughly and systmnaticaiiy to,/
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Sub: Improvement iy the guality of construction,

Freguont coponloints arc being received about the
poor quality of construction by D.D.hA. Some of the common
defects in our housing schemes are seccpages, dampness, 5\\
improper slopes, weak plaster, pDor finish etCea & woulq \\
like the Enginecers to make all ‘out effc-rts to mpravathé\
(jllﬂ.li't.y of works being executed by the D.D. K-

HEM"'HF J.E., A.E., & E.E. will have to inspect the wqrks

control the quality. S.Es. and C.Bs. should also check
during their inspections. that-the -works are being exucu@adm\

.

defects are noticed, these should be pointed out througfl
Slito rder books and Ingpection noteas. Inapuection nutr..l

books should be maintained at all levels right up to E. l-i
Copies of inspection notes should be available at the s

of work. Follow up action is required to cnsure that rlwi
dial action is taken on thesc observations. \\

3. It has also been brought to my notice that prompt

acticn is rt boing taken on tks cbzervation memos issu ]
by the Quaiiiry Control Cell, On receipt of these inspection '
nutes:l immesiote remedial action should be taoken not oni

on the works inspcected but also similar defects in other =~ }
worles el Lhee eharge of the offlcars phould hea nttﬂrnd;\ 1
The thibet Wog e crs shoudd bestow Lhelr attuntlon on theg \!_
major defects brought to their notice by the Chief Engin E
(QC). Replics to the observations with details of recti-. . l
ficationg done MUST be sent to the Quality Control Cell

withim 30 days without f.nil. I would vt like any -lapses——"

L ]
to vccur in..this respect. |

4. It is made clear that the ficld officers shall be
responsible for the quality of work and any ‘default in is

- |

teancet would invite pevere diaciplinary aceld e In fut I'ti,
while writing Annual Confidential Reports, a specitfic

remark should be made regarding the guolity « f work bein

cxocutod by Lhe of o ier reportad upon by 211 doeneorned a
L] 2

a'l levels.
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{ Qa Kumar :
Vice-Chairman.
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