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Divisions, the finance has observed thG fFollowing P5¥nﬁ5i;-

1T, Slnu Progress of Works,

2. Huge variation betwesen the Budget Lstimate & the Ebtyﬁl-

nxpunsl Lluro, . '

Tha slow progress of ﬁurks tends to make the pntirg_
conabruckion programme much tentative and tho exerclese of
Planning becomes rather inmeffective, Therefore to overcome
this difficulty it is snjoined upon CEs/SEe/EEs that they
should endeavour right from the stagﬂ of cnncﬂptlmn of the
schomas to cnsure thaltr timely camplatlon, In this regard
roegular monitoring of the Sechemss in progress should bs
nﬂnalhy tha SEs & CEs and buttlnnackéwiﬁ any sould be sorted
out wolltitn.time, o, -

he masos nf huge variation batgaaﬁ.thm Hudgat Estimato
nnd Lha oo tun Locosmaandibdre hava .th?n como to the notice.The
C.s in this rogard are aduvised to ;aku'fair_and.raalistic
assusamont of Budget Estimataes to ﬂanid huge amount of gxcess
or aurrundor o The variation in huﬂga#ldemand and the aﬁtUal
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exponditure should be , kept to thu béreaﬁ minimum & ahDUIa.nut
exce:d more than the prﬂmiaiLlG uariatiﬁn. Howsver any dras-

tic changn in scopo of work if bacomes essontial during the

yoar after sonding the budget demand may be done in consul-

Ealiian with finnnheon, [xﬁ/
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"t present the system: farwmaking sayment. to. tha!T‘i;
Haynaaer pronelos 1ot advertisement :in respecttef” tandar' *-
v Nuticons ete. 18 cnut:aliaad_in_tne office of Ghiaf b
ingincev(BZ). This aractlee da dinauntinund hanaafurfh,

1l the Chiof idnginrers shall ajpmfa ‘advertisement billas
of the i1 Eones taemsclves and forward: the same 't::: PA.O{Engg)
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